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• Difficult operating environment
���������	��
����
��
�������

����
���� ��
�����������	����� ������!�����"#

�$%���������	��
�����&"�''(��"�)*)

� +)������"���
"���)��,��	�"*��- !�����"

. ��	����� ����

. /�
�

� ��,�������,�	�0���*�"���*��

� �������"����������,�"�&��
�)�"���"��
�������*
��,�
)���
*���
))��1



:���

)*���
��+��
�,��++�

-��.�
/���
���.�


) �
0����
0��
���-+�

��+��
.�
-�-

) �
0����
�.1
�$�
.2
����%3*45
0��
��+��

) 	��.�6
.�
��
7��8�

+������	�'��	7����	47



:���

)*���
��+��
�,��+
�.
-�-

) ��0����

.1�
���
.�
-�- 
��
�.
-�.
���
���

)9-�����.��+
��

:�
������

) ��1
	�+��
����6��
��

��+��
����

) ��1
9-�����.��
����6���

7'��	
������	���	('�	
.���	*�����	�'���



7�������

)*���
��+��

.1�
�$�
.�
-�- % ��7
��

2����
;�+2

)3.�������6
�&$
1��;
�
0��/
���.�6
.�
��
7��8


)��1
5<������
�.
�+

= -.����0�
����-��.�
��
2��+

����+�

= -�����
-�.�����
�

4��	
;�<����	9'���



7�55���

• Strong performance in a very difficult year

• Severely impacted by drought 

• Unit sales consistent with prior year

• Recent rains lifting order intake substantially

• New models: - Multi-Loader

- Walking Floor.
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• Operational and sales under-performance – 1H 07 

• Severely impacted by drought – FY 07

• New management and sales team – 2Q 07

• Order intake doubled in 2H 07 vs. 1H 07

• Record order intake in 3Q 07

• Exceeded unit sales budget in 2H 07.
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• Major capex projects ($2.6m)

•CNC milling machine: installed

•Plasma Plate Cutter: installed

•Plate Router: 2Q 08

•Robot Weld Cell: 4Q 08

•Penrith manufacturing facility closed – March 07

•Strong Order Bank.
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• Performance impacted by:

•Drought

•Execution issues

•Delayed release of new suspension range.
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• Closed 2 retail outlets

• Market conditions improving / rainfall

• Wholesale expanding – reseller programme

• New products coming on stream

• Management team restructured

• CS suspension range expected 3Q 08

• Cost base reduced.
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• Subdued market down 22% on pcp

• Sales of trailers and vans impacted by market 

conditions

• Improving order book – to November

• Significant turnaround forecast for FY 08.
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• Record earnings contribution following record pcp
(+4% on record pcp)
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• Record earnings contribution (+19% on record pcp).
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